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Introduction

Artificial Intelligence (Al) is advancing rapidly, with large language models
dominating in various fields. As we approach Artificial General Intelligence (AGI),
which is expected to emerge in 2027 [1], the demand for computing power,
especially GPU resources, has risen sharply [2]. This growing demand has led to
monopolies by governments and large technology companies that have invested
heavily in hardware [3][4]. This centralization has created significant barriers for
small developers, independent researchers, and startups, limiting their access to the
basic computing power needed to innovate [5][6]. As a result, creativity may be
stifled and control over the future of Al is concentrated in the hands of a few
powerful entities [7]. The most recent example is the US government's restrictions
on the export of high-performance Al chips to d1, d4, and d5 countries (Saudi Arabia,
UAE, Vietnam, Israel, China), which greatly restricts the development of the
traditional Al industry [8].

JarvisBot solves this critical problem by building a decentralized Al ecosystem that
democratizes access to Al and GPU resources using Web3 technology [9][10]. By
using a decentralized physical infrastructure network (DePIN) and a global pool of
GPU resources, JarvisBot provides developers, researchers, and users with the
computing power needed to train Al models, run inference tasks, and deploy
applications at scale [11]. This model ensures that Al is not only available to tech
giants but also accessible to smaller players, thus fostering a more inclusive
innovation environment [12]. By decentralizing access, JarvisBot removes
bottlenecks caused by centralized entities and provides a secure and scalable
platform for Al innovation [13]. This approach becomes even more important as
more countries impose restrictions on Al and GPU exports, highlighting the need for
open, decentralized alternatives [14].

JarvisBot's solution fits perfectly with the market's growing demand for
decentralized and democratized access to Al resources [15]. In practical use cases,
the platform enables users to create Al-powered bots for applications such as
Telegram and Discord [16]. Powered by natural language processing (NLP), these
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bots provide instant, personalized responses 24/7, enhancing engagement in areas
such as customer support and lead generation [17]. Users can easily clone and
customize these bots for use in multiple scenarios to meet their specific needs in
various fields such as tools, art, lifestyle, learning, and music [18] This means that
the use of Al will be more convenient, open, and democratic [19].

In addition, in terms of details, JarvisBot also provides a comprehensive knowledge
base system that allows users to integrate external data, such as local files or real-
time online information [20]. This enables Al bots to generate accurate and relevant
responses using advanced vector search technology [21]. By empowering users to
upload and manage their own data, JarvisBot enhances the customer experience,
allows queries to be resolved independently, and optimizes operational efficiency,
freeing up valuable support resources [22][23].

Not only that, the emergence of GPT-40 (the "o" stands for "omni") and Sora has
taken human-computer interaction to new heights [24]. These models accept any
combination of text, audio, images, and video as input and generate equally diverse
outputs [25]. Sora, in particular, can create detailed scenes with multiple characters,
actions, and backgrounds, understanding not only what is being asked for, but also
how these elements exist in the physical world [26]. This technological leap enables
JarvisBot's advanced workflow modules to automate complex tasks [27]. For
example, users can enter their requirements and the system will automatically
generate high-quality articles, generate cover images, and publish content to
platforms such as websites, Telegram, and other third-party applications [28]. This
innovation will have a significant impact on content creators, researchers, designers,
and social media managers by providing an automated solution for generating and
distributing high-quality content [29][30]. For individuals such as bloggers,
marketers, and small business owners, JarvisBot's workflow automation will simplify
research, content production, visual design, and publishing [31]. This will save time
and increase productivity, allowing users to focus on strategy and creativity while Al
handles repetitive tasks such as content scheduling and visual generation [32].
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We know that more complex and large models require more high-perfomance
hardware computing power (GPU/NPU) support, So we will develop the Computing
Power Marketplace [33]. The Computing Power Marketplace is designed to
revolutionize the accessibility and scalability of Al by creating a decentralized
infrastructure for GPU and NPU resources [34]. This marketplace empowers
developers, researchers, enterprises, and everyday users to tap into a global
network of distributed computational resources, thus eliminating the reliance on
centralized providers and reducing barriers for Al innovation [35]. This will
effectively communicate computing power providers (nodes), the JarvisBot
economic model, and our users [36]. In addition, we have more prospects for the
computing power market, introducing Al-driven solutions for cloud gaming, AR/VR,
and real-time rendering applications [37]. JarvisBot's computing market positions
itself as a decentralized center for GPU/NPU resources, redefining the way Al is
developed, deployed, and scaled, and providing more inclusive and cost-effective
solutions for the Al industry [38].

By decentralizing Al resources, JarvisBot not only breaks the monopoly of a few
powerful entities, but also offsets the impact of Al and GPU bans imposed by various
countries [39][40]. This creates an open and inclusive ecosystem that promotes
innovation and encourages broad participation [41]. JarvisBot is ready to
revolutionize Al development by providing a platform that allows users, developers,
and organizations to control the future of Al [42]. Through its decentralized
resources and scalable solutions, JarvisBot ensures that Al development is driven by
the majority rather than the minority [43].
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The Market

Opportunity Analysis

The trajectory of Al and autonomous agents is set to redefine the landscape of daily
life and business operations over the next few decades. Recent developments signal
an era where Al agents become as fundamental as electricity is today [44]. Here's an
in-depth look at the opportunities that lie ahead:

1.Market Growth:

e The global artificial intelligence market size was valued at USD 136.55 billion in
2022 [45].

e By 2027, the Al market is projected to reach USD 407 billion, a significant leap
from its estimated value of USD 136.55 billion in 2022 [46].

e The market size for Al is anticipated to hit around USD 2,575.16 billion by 2032,
with a CAGR of 19% from 2023 to 2032 [47]. This growth reflects the increasing
adoption of Al across sectors such as healthcare, finance, and retail [48],
indicating that Al will continue to disrupt traditional business models and create
new opportunities for innovation and investment.
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2.Market Growth:

73% of businesses are adopting or planning to adopt Al chatbots for customer
service [49]. Al-driven chatbots enhance customer satisfaction by providing fast and
accurate responses, reducing wait times, and ensuring 24/7 availability [50]. This
technology streamlines customer interactions and automates complex tasks, which
also improves the payments experience by integrating Al for fraud detection and
transaction accuracy [51].

3.Business Productivity:

Al is now integral to boosting revenue, improving customer experiences, and driving
business efficiency [52]. From automating repetitive processes to optimizing
resource allocation, Al tools are helping businesses operate more effectively and
reduce operational costs [53].Based on McKinsey's analysis, 63 generative Al use
cases have been identified across 16 business functions, which could generate $2.6
trillion to $4.4 trillion in annual economic value. This would represent a 15% to 40%
increase over the current estimate of $11 trillion to $17.7 trillion in economic value
created by non-generative Al and analytics. Additionally, by analyzing over 2,100
detailed work activities across 850 occupations, McKinsey estimates that the impact
of generative Al on labor productivity could result in a total economic value of $6.1
trillion to $7.9 trillion annually.

13.6-2211
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Advanced analytics, New generative Total use All worker productivity Total Al
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Current Limitations of Al & Large Language Models

Despite the rapid advancements in artificial intelligence, several challenges and
limitations still hinder its full potential. These include:

1.Centralization of Computing Resources

Al development today is largely controlled by a few dominant tech companies and
government entities that have the financial means to acquire and control vast
computing resources, particularly GPUs,making it difficult for them to access the
resources required for large-scale Al model training and deployment.

2.High Costs of Al Infrastructure

Traditional cloud services and Al infrastructures come with significant costs,
especially for high-performance GPU computing [58]. For small organizations or
individual developers, the expense of renting GPU resources from centralized
providers can be prohibitive, slowing innovation and limiting the number of players
who can participate in Al development [59][60].

3.Data Transparency and Trust Issues

Current Al ecosystems often lack transparency in how data is sourced, handled, and
processed [14]. This creates concerns about data privacy, security, and the ethical
use of information [61]. Additionally, the closed nature of large Al platforms makes it
difficult to audit Al models for fairness, bias, and accuracy [62].

4.Lack of Incentives for Data Contribution

In traditional Al ecosystems, users who provide valuable data for model training and
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optimization rarely receive compensation or recognition [63]. This creates an
imbalance where data contributors are left unrewarded for their significant role in Al
development, while the centralized platforms extract the value [64].

5.Limited Integration and Flexibility

Existing Al platforms are often rigid in their structure, offering limited flexibility in
integrating with decentralized technologies or user-specific applications [19]. This
rigidity stifles innovation, as developers are forced to work within the boundaries of
a few large platforms rather than contributing to an open, collaborative Al
ecosystem [65].

JarvisBot's Superiority

JarvisBot addresses these limitations through its innovative, decentralized
approach:

1.Democratized Access to Computing Power

By creating a decentralized network of GPU resources, JarvisBot breaks the
monopoly of large companies and governments over Al infrastructure. This allows
developers, researchers, and users from all backgrounds to access high-
performance computing at a fraction of the cost, leveling the playing field for Al
development.

2.Cost Efficiency through Decentralization

JarvisBot significantly lowers the cost of Al computation by utilizing underutilized
GPU resources from various sources, such as data centers, technology companies,
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and crypto mining farms. This decentralized model ensures that Al computation is
affordable and scalable, unlocking opportunities for small developers and startups
who would otherwise be excluded from participating in the Al race.

3.Transparent and Secure Data Handling

JarvisBot, through its integration with Web3 technologies, ensures data
transparency, security, and user ownership. Decentralized data management
guarantees that users maintain control over their contributions, fostering trust in
the Al ecosystem and allowing for secure, auditable Al model development.

4.Flexible Al Integration

JarvisBot’s platform is designed to be flexible, allowing for seamless integration with
decentralized applications, various Al models, and customized bots. This flexibility
empowers developers to build, train, and deploy Al solutions tailored to their
specific needs, fostering innovation and allowing for greater adaptability in real-
world applications.
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Vision & Value Proposition

JarvisBot Vision

JarvisBot is committed to advancing and innovating decentralized Al models’
optimization to support the development of emerging fields like Web3, blockchain,
and cryptocurrency. We envision a future where Al technology is not only cutting-
edge but also efficient and accessible to everyone. Whether it's general users,
startups, or established enterprises, all can easily leverage Al-powered solutions to
unlock their vast potential in the rapidly evolving digital world. JarvisBot’s mission is
to empower users with Al, helping them seize more opportunities within the Web3
ecosystem and drive breakthrough innovations.

Core Values

The core value of JarvisBot lies in building a decentralized ecosystem where users
are not just consumers of technology, but also contributors, model trainers, and
validators. Every user has the opportunity to play a key role in Al development by
providing high-quality frontier data, contributing computing resources, and
participating in model optimization. To incentivize participation, The traditional Al
landscape is dominated by centralized entities that control vast computational
resources and datasets. JarvisBot seeks to democratize access to Al by
decentralizing these resources and allowing a global user base to contribute to and
benefit from Al development. By decentralizing both Al training and governance,
JarvisBot breaks down barriers to entry and creates a more equitable Al ecosystem.
The platform aims to unlock Al’'s potential not just for large enterprises, but for
individuals, developers, and startups.
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Technical Architecture

The technical architecture of the JarvisBot ecosystem seamlessly integrates user
interaction, Web3 technologies, and innovative multi-modal model training. By
combining efficient GPU computing resources with the collection of Frontier Data,
JarvisBot has created a decentralized and highly interactive Al ecosystem. Users are not
merely consumers but active participants who contribute data and engage in model
training, which in turn helps optimize the model.

The use of Web3 technology ensures the transparency and immutability of data, and
users are rewarded with tokens for their contributions. Every part of this ecosystem,
from data collection to model optimization and final result validation, is driven by user
collaboration and decentralized computing power.

JarvisBot Architecture

Apﬁla';ztr"’” Al Bots (Telegram Miniapp. Discord bot, H5) DApps Third-party DApps
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1. Application Layer

Definition: The Application Layer represents the user-facing interface, where users
interact with the Al-driven services offered by the JarvisBot ecosystem. This layer
includes a wide range of applications that allow users to leverage the platform’s Al
capabilities through various interfaces.

Components

e Al Bots: These are Al-powered bots integrated with platforms such as Telegram,
Discord, Miniapp or web-based applications (H5) . They enable users to interact
with Al to accomplish various tasks, such as generating content, answering
questions, or automating workflows.

e DApps (Decentralized Applications): These are applications built on top of the
JarvisBot ecosystem that operate in a decentralized manner. They provide
various Al-driven functionalities such as content creation, automation, and data
management.

e Third-party DApps: External developers can build their decentralized
applications and integrate them with JarvisBot, allowing for broader use cases
and extending the platform’s capabilities.

Purpose: This layer allows users to directly experience and utilize the Al-driven
solutions offered by JarvisBot, acting as the primary point of interaction for users.

2. Platform Layer

Definition: The Platform Layer provides the infrastructure and tools necessary for
developing, deploying, and managing Al applications. It is where developers and
enterprises access tools to build and optimize Al models, and where users can
leverage Al services in a streamlined environment.

"
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Components:

e JarvisBot Cloud: The cloud infrastructure that supports the platform’s large-
scale Al model deployment and computation. It serves as the backbone for
processing Al-related tasks.

e JarvisBot DePIN: The decentralized physical infrastructure network (DePIN) is
responsible for managing distributed computing resources across the platform,
ensuring that the platform can scale and handle demand efficiently.

e JarvisBot Edge: This component enables edge computing, allowing
computations to be processed closer to the data source, reducing latency and
improving real-time performance for critical Al tasks.

Purpose: The Platform Layer enables seamless development, deployment, and

operation of Al models, while also providing staking mechanisms (PoS) for network
security and decentralization.

12
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What is JarvisBot Cloud?

The JarvisBot Cloud, as illustrated in the architecture, integrates seamlessly into the
Platform Layer of the JarvisBot ecosystem, acting as the backbone that connects Al
applications to decentralized infrastructure. This multi-functional cloud component
provides a robust environment for Al model deployment, training, and inference. By
utilizing distributed computational resources from DePINs, JarvisBot Cloud enables
scalable and cost-efficient access to GPU and NPU resources, which are essential for
large-scale Al tasks such as natural language processing, multi-modal data
integration, and real-time rendering.

In addition to its decentralized computational foundation, JarvisBot Cloud offers a
comprehensive toolkit for developers through the MaaS Platform and JarvisBot
SDK. These tools simplify the development of Al applications, allowing for the easy
integration of customizable Al bots across various platforms, including Telegram,
Discord, and H5-based apps. The integration of the Proof of Stake (PoS) mechanism
within the cloud ensures that community members can participate in governance,
reinforcing the platform's decentralization ethos.

Through JarvisBot Cloud, users gain access to a versatile and democratized Al
infrastructure that overcomes the limitations of centralized models. The cloud
supports a range of Al workflows, from content creation and automation to real-time
gaming and AR/VR applications, making it a powerful engine for innovation. By
embracing decentralized governance and incentivizing community participation,
JarvisBot Cloud not only drives Al development but also fosters an inclusive
ecosystem that benefits users, developers, and organizations alike. This integration
of powerful Al capabilities with a decentralized framework sets JarvisBot apart,
positioning it as a transformative force in the Al and Web3 landscape.

13
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Key Features of JarvisBot Cloud:

e Al Model Hosting and Deployment: JarvisBot Cloud serves as the primary
platform for hosting and deploying large Al models. It provides the infrastructure
needed for running complex Al algorithms, facilitating everything from model
training to inference. This ensures that users can leverage high-powered models
without needing extensive on-premises hardware, making Al accessible to both
individual developers and large enterprises.

e Decentralized Computing Resource Management: At the heart of JarvisBot
Cloud is its decentralized computing network. By tapping into a distributed pool
of GPU and NPU resources from decentralized physical infrastructure networks
(DePINs), JarvisBot Cloud optimizes the allocation of computing power based on
demand. This decentralized approach reduces reliance on traditional, centralized
cloud providers, thus ensuring scalability and resilience while lowering
operational costs.

e Multi-Modal Al Model Integration: JarvisBot Cloud supports multi-modal Al
models that process and generate diverse types of data—text, audio, images, and
video. This enables developers to create Al applications with versatile
capabilities, suitable for various use cases such as virtual assistants, real-time
image processing, and complex video rendering. The cloud’s infrastructure is
designed to handle the intensive computational demands of these multi-modal
models efficiently.

e Developer Tools and SDKs: JarvisBot Cloud offers a comprehensive suite of
developer tools and software development kits (SDKs) that simplify the process
of building, deploying, and managing Al applications. Developers can access pre-
trained models, customize them, or even bring their own models to deploy on
the cloud. These tools are essential for fostering an active developer community
and accelerating the creation of Al-driven solutions across different industries.

14
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e Data Management and Security: With a strong focus on data privacy and
security, JarvisBot Cloud implements robust data handling protocols. It provides
secure data storage and processing capabilities, ensuring compliance with
privacy standards and safeguarding user data. Additionally, the cloud layer uses
decentralized storage solutions and blockchain-based security measures, which
enhance data integrity and transparency while mitigating risks of unauthorized
access.

¢ Integration with Web3 and Blockchain Technologies: By integrating Web3 and
blockchain technologies, JarvisBot Cloud facilitates decentralized governance
and transparent operational models. Users can stake JarvisBot tokens ($JVSC) to
participate in the governance of the cloud services, including decisions on model
updates, resource allocation, and feature enhancements. This allows for a
community-driven approach that aligns with the principles of decentralization
and user empowerment.

e Dynamic Resource Scaling and Load Balancing: JarvisBot Cloud dynamically
scales computational resources based on workload demand, providing flexibility
and cost-effectiveness. The cloud’s load balancing capabilities ensure optimal
distribution of tasks across available resources, which is essential for maintaining
high performance during peak usage periods. This is particularly beneficial for Al
applications requiring real-time processing and high throughput, such as AR/VR
environments and cloud gaming.

¢ Integration with loT and Edge Devices: JarvisBot Cloud extends Al capabilities to
Internet of Things (loT) and edge devices, allowing for on-device processing and
reduced latency in data handling. By supporting IoT integration, JarvisBot Cloud
enables the deployment of Al applications directly on smart devices, which is
particularly useful for applications in industries like smart cities, healthcare, and
logistics. This opens new avenues for real-time decision-making and localized Al
processing.

15
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3. Model & Algorithm Layer

Definition: The Model & Algorithm Layer is where the actual Al models are trained,
fine-tuned, and deployed. This layer focuses on the optimization and management
of the Al algorithms and models that drive the Al services on the platform, including:

e LLM Train & SFT: Refers to the training and supervised fine-tuning of large
language models (LLMs), which are essential for advanced natural language
processing tasks such as text generation, understanding, and translation.

e SD LoRA (Low-Rank Adaptation): A method for fine-tuning Al models with low
computational requirements. This technique allows for efficient adaptation of
existing models to specific tasks by adjusting only a small part of the model.

e OpenSource Model Inference: Supports the inference capabilities of open-
source Al models, allowing users to utilize pre-trained models for various tasks
without the need for custom development.

4. Computing Power Layer

Definition: The Computing Power Layer is the foundation for the platform’s Al model
training and inference. It provides the necessary computational resources, including
GPUs and NPUs, to handle the heavy processing required by Al workloads.

Components:
e Al Worker (GPU/NPU Provider): The Al Worker nodes are responsible for
executing Al tasks. These nodes are powered by GPUs (Graphics Processing

Units) and NPUs (Neural Processing Units), which handle the computational
demands of model training and inference.

16
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e PoW (Proof of Work): A mechanism where users contribute computing power to
support the network’s Al tasks. In return, they receive $JVSC token rewards. This
mechanism is essential for ensuring the availability of sufficient computational
resources.

e Validator: The Validator nodes check the validity of the work done by Al Workers,
ensuring that computational tasks are completed accurately and securely.

Purpose: The Computing Power Layer provides the infrastructure needed to
perform Al computations at scale, using the decentralized power of GPU/NPU
contributors. It enables the platform to handle the intensive computational
demands of Al model training and inference.

The Computing Power Market:The Computing Power Marketplace is designed to
revolutionize the accessibility and scalability of Al by creating a decentralized
infrastructure for GPU and NPU resources. This marketplace empowers developers,
researchers, enterprises, and everyday users to tap into a global network of
distributed computational resources, thus eliminating the reliance on centralized
providers and reducing barriers for Al innovation.

17
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5. Blockchain Infrastructure Layer

Definition: The Blockchain Infrastructure Layer provides the underlying
decentralized ledger and smart contract functionality for the JarvisBot ecosystem.
This layer ensures transparency, security, and decentralization of the entire system.

Components:

e Solana Chain: A high-performance blockchain used to manage the $JVSC token,
handle transactions, and execute smart contracts. Solana is known for its speed
and low transaction costs, making it suitable for large-scale decentralized
applications.

e TON Chain: Another blockchain used within the JarvisBot ecosystem, providing
additional support for decentralized applications (DApps) and enabling secure,
decentralized transactions.

Purpose: The Blockchain Infrastructure Layer serves as the foundation for
JarvisBot’s decentralized token economy ($JVSC token), governance, and smart
contract execution. It ensures the integrity of the network and supports the overall
decentralized nature of the platform.

18
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Tokenomics

The tokenomics of JarvisBot are designed to foster a decentralized, user-driven
ecosystem, where participants are rewarded for their contributions to the
platform, while ensuring security, scalability, and the sustainable growth of the
network. JarvisBot operates on its native $JVSC token, which serves both as a
utility token for accessing services and a governance token for community-driven
decision-making. Here’s an in-depth explanation of Tokenomics:

1. Token Utility

The $JVSC token plays a crucial role in the JarvisBot ecosystem, serving both as a
utility token and a governance token. As a utility token, $JVSC enables access to Al
services, offers a staking mechanism for network security, rewards contributors, and
acts as a transactional currency within the ecosystem. On the other hand, as a
governance token, $JVSC empowers token holders to engage in decentralized
decision-making through voting and proposal submission. This dual functionality
ensures the efficient operation and democratic evolution of the JarvisBot platform,
promoting community involvement and incentivizing active participation in platform
governance.

19
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2. Token Distribution

To ensure a fair and balanced distribution, $JVSC tokens, with a total supply of
100,000,000, are allocated across various participants and contributors in the

ecosystem:

e PoW (Proof of Work) :90% of the total $JVSC supply is allocated to PoW rewards.
Users contribute computational resources (GPU/NPU) to perform Al model
training and other tasks, and in return, they earn $JVSC tokens.

e PoS (Proof of Stake) :10% of the total $JVSC supply is reserved for PoS staking
rewards. Users stake their $JVSC tokens to maintain network stability and
security.

20
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3. Token Release Schedule

The token distribution features an initial 60% release, followed by a 90-day linear
vesting period for the remaining 40% of tokens.

4. Possible Use Cases for $JVSC Tokens

e Al Development and Customization: Users can use $JVSC tokens to access or
customize Al services. Developers, for instance, might spend tokens to access
high-performance Al models for specialized use cases.

e Data and Model Contribution: Participants can earn $JVSC tokens by providing
valuable data sets or assisting with model training. This incentivizes high-quality
data contributions that improve the overall ecosystem.

e Access to Premium Features: $JVSC tokens can also be used to unlock premium
Al services or exclusive features within the platform, such as advanced Al bots,
real-time model updates, or personalized Al model deployments.

e Governance Participation: $JVSC token holders can stake their tokens to

participate in governance, including voting on major platform updates, new Al
model features, and the overall direction of JarvisBot’s development.

21
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The Governance

The Mechanism

In the JarvisBot ecosystem, decentralized governance is a core principle, allowing
users to have a direct say in the platform's development and decision-making. By
staking $JVSC tokens, users can participate in governance decisions related to
network operations, model updates, Al optimization strategies, and broader
ecosystem developments. This Web3-enabled governance model ensures
transparency, accountability, and decentralized control, eliminating the risk of
central authority domination.

e Staking for Voting Rights: Users who stake their $JVSC tokens earn governance
rights. By doing so, they can propose and vote on important issues like upgrades
to Al models, new features, or changes to the incentive structure. For instance, if
a community member proposes to increase the computational power allocated
to specific Al tasks, stakers can vote to either accept or reject that proposal.

e Model Updates: Governance token holders can influence updates to JarvisBot's
Al models. For example, if there’s a proposal to optimize a natural language
processing (NLP) model for a specific use case like real-time translation, the
community can vote on whether resources should be allocated for that
improvement. Stakers can prioritize updates that benefit the entire network or
specific industries.

e Optimization Strategies: JarvisBot’s Al models constantly evolve, but the
strategy behind that evolution is directed by its users. For instance, participants
may decide to allocate more computational resources to Al models that improve
user-generated content recognition or enhance the efficiency of the underlying
machine learning algorithms. By staking tokens, participants vote on the best
optimization paths for improving overall performance, keeping the platform
aligned with user needs.

22
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Voting Mechanism

JarvisBot’s voting mechanism is structured to ensure fairness, balance of power,
and stability across the ecosystem. Different roles in the ecosystem—such as
validators, computing power providers, and data contributors—have different
influences on governance, depending on their contributions to the network.

e Validators' Role in Governance: Validators play a critical role in maintaining
network security and verifying the legitimacy of transactions. In return for their
role, validators are granted voting rights in proportion to their stake. For
example, validators who contribute more computational power or who help
maintain the integrity of the platform may have a stronger influence on certain
decisions, like protocol upgrades or changes in staking reward structures.

e Computing Power Providers' Influence: Users who contribute their GPU/NPU
resources via the PoW (Proof of Work) mechanism also play an important part in
governance. Computing power providers may have voting rights on decisions
related to resource allocation, such as how much computational power should
be devoted to Al model training or to certain Al applications like real-time
rendering or large language model optimization.

o Example: Suppose a significant portion of the community believes that more
computational resources should be allocated to real-time Al-driven image
recognition for AR/VR applications. Computing power providers could vote
on this allocation to prioritize GPU resources for this task, influencing the
platform’s direction based on real-time demands.

e |ncentive Optimization: Governance participants can vote on how the incentive
structures evolve. For example, if there’s a community proposal to adjust staking
reward distribution between PoS and PoW participants, $JVSC token holders can
decide how to balance rewards between staking tokens and contributing
computational resources. This ensures that all participants—whether
contributing data, computing power, or securing the network—are properly
incentivized based on the platform's current needs.

23
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Examples of Governance in Action

e Al Model Upgrade Decision: Suppose a new breakthrough in NLP (Natural
Language Processing) technology is identified. A community member might
propose integrating this breakthrough into JarvisBot’s Al models. Governance
token holders would then vote on whether to allocate resources and
development time to integrating this technology. If the vote passes, JarvisBot’s
development team would work on implementing the upgrade.

e Resource Allocation Voting: With the emergence of new Al applications, such as
video-based Al tools, a proposal might be raised to increase the computational
resources allocated to video rendering Al models. In this case, computing power
providers would play a key role in the vote, deciding whether their GPU
resources should be reallocated to prioritize this task.

e Staking Rewards Adjustment: If the staking reward rates (APR) for PoS stakers
fall below community expectations due to changes in market conditions, users
can propose increasing the APR within the governance framework. A vote would
then be held, and if passed, the network would adjust the reward structures,
ensuring a balanced incentive for all stakers.

e Partnership and Integration Decisions: JarvisBot might receive partnership
proposals from other blockchain networks or Al providers. The community can
vote on whether to integrate these platforms or maintain JarvisBot’s current
architecture. For instance, if a partnership with a decentralized storage network
like Filecoin is proposed to improve JarvisBot's data storage capabilities, token
holders would vote to approve or reject this integration.
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Security & Data Privacy

JarvisBot ensures secure data handling through robust encryption mechanisms,
applied both in transit and at rest, ensuring user data is protected from
unauthorized access. The platform employs decentralized data storage to eliminate
single points of failure, making it resilient to data breaches or centralized attacks.
Additionally, role-based access control (RBAC) is implemented to guarantee that
only authorized users can access sensitive information, ensuring privacy and data
integrity.

To further enhance network security and protect against cyberattacks, JarvisBot
leverages its decentralized architecture, which mitigates the risks of Distributed
Denial of Service (DDoS) attacks by distributing data and operations across multiple
nodes. This decentralized infrastructure, combined with the platform’s use of Proof
of Work (PoW) and Proof of Stake (PoS) consensus mechanisms, ensures that
malicious actors face high computational and economic costs for attacking the
network. Smart contracts, which play a crucial role in governing transactions and
interactions within the system, undergo rigorous testing to prevent vulnerabilities
like reentrancy attacks. Regular security audits are conducted to identify potential
risks and apply proactive measures, ensuring that JarvisBot remains robust and
secure even as it scales.

25



JarvisBot Whitepaper 2024v1.0

The EcoSystem & Partnership

JarvisBot is well-positioned to collaborate with key stakeholders in Al, decentralized
computing, and Web3 technologies. Current partnerships include decentralized
physical infrastructure networks (DePIN) for distributed GPU/NPU power, critical for
Al model training. By partnering with blockchain platforms like Solana, JarvisBot
ensures secure and high-throughput data handling. Future partnerships with Al
model providers, cloud gaming companies, and data platforms will expand the
platform’s capabilities. JarvisBot also aims to collaborate with hardware
manufacturers to integrate its Al solutions into IoT devices, extending its use cases
to industries such as healthcare, gaming, and finance.

Strategies for Growing the Developer and User Community:

e Developer Incentives: JarvisBot provides an extensive SDK and APIl, empowering
developers to create custom Al applications. Incentives like $JVSC tokens,
hackathons, and developer grants foster active development.

e User Engagement Programs: The platform will launch interactive mini-games, Al
bots, and DApps on platforms like Telegram and Discord, paired with a referral
program and token rewards for data contribution and Al model optimization.

e Community Governance: Through $JVSC staking and governance voting, users

participate in decision-making, shaping the platform's future. This fosters long-
term engagement and a sense of ownership within the community.
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Roadmap

Q1-Q2 2025
Launch Telegram Miniapp and Web Form partnerships with decentralized GPU Launch decentralized GPU compute Launch an Al startup incubator and
Platform, for real-time Al interaction providers and Web3 platforms, launch the markets and Al datasets. Enhance Al integrate automated workflows for
and LLM training, focusing on Al Ambassador Program, and expand into Trading Assistant LLM and upgrade businesses, focusing on Al-driven
massive adoption, Al bot usage and enterprise automation with advanced Al the SDK for developers. automation in industries like finance
zero-code Al Development Platform tools.Introducing DePIN Devices to Expand and gaming.
(including developer SDK). the Computational Network.
I\
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Expand infrastructure with Release mobile app with integrated crypto wallets

decentralized GPU and Solana and Al tools. Implement DAO voting and roll out

integration. Introduce $JVSC staking Al-driven solutions for video rendering, AR/VR,

and farming and release JarvisBot and cloud gaming.Expanding into loT and

Whitepaper v1.0. $JVSC is listed on wearable devices, JarvisBot aims to build a

exchanges. comprehensive Al ecosystem that bridges digital

and physical environments.
Q4 2024 Q1-Q2 2026

Phase 1 (Q3 2024):

Launch Telegram Miniapp and Web Platform, for real-time Al interaction and LLM
training, focusing on Al massive adoption, Al bot usage and zero-code Al
Development Platform (including developer SDK).

Phase 2 (Q4 2024):

Expand infrastructure with decentralized GPU and Solana integration. Introduce
$JVSC staking and farming and release JarvisBot Whitepaper v1.0. $JVSC is listed on
exchanges.

Phase 3 (Q1-Q2 2025):

Form partnerships with decentralized GPU providers and Web3 platforms, launch
the Ambassador Program, and expand into enterprise automation with advanced Al
tools.Introducing DePIN Devices to Expand the Computational Network.

Phase 4 (Q3-Q4 2025):

Launch decentralized GPU compute markets and Al datasets. Enhance Al Trading
Assistant LLM and upgrade the SDK for developers.
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Phase 5 (Q1-Q2 2026):

Release mobile app with integrated crypto wallets and Al tools. Implement DAO
voting and roll out Al-driven solutions for video rendering, AR/VR, and cloud
gaming.Expanding into loT and wearable devices, JarvisBot aims to build a
comprehensive Al ecosystem that bridges digital and physical environments.

Phase 6 (Q3-Q4 2026):
Launch an Al startup incubator and integrate automated workflows for businesses,
focusing on Al-driven automation in industries like finance and gaming.
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Conclusion

JarvisBot is a decentralized Al platform designed to transform how Al models are
optimized and used by leveraging distributed computing power and Web3
technologies. The platform empowers users by allowing them to contribute data,
computing resources, and participate in governance through $JVSC token staking
and voting. JarvisBot's mission is to create a transparent, equitable Al ecosystem
where data sovereignty and privacy are prioritized, allowing users to directly benefit
from Al advancements. Through key partnerships, a clear roadmap, and community
engagement, JarvisBot seeks to reshape industries such as gaming, enterprise
automation, and Al services.

With a long-term vision to combat the growing monopolization of Al resources and
address challenges such as the Al wealth gap and data privacy, JarvisBot offers
solutions that combine decentralized infrastructure with advanced Al capabilities.
As the ecosystem grows, the platform encourages active participation from
developers, users, and enterprises, fostering innovation and expanding its reach
across various industries. JarvisBot is committed to creating a decentralized future
for Al, where every participant has a role in shaping and benefiting from its
evolution.
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